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Snapshot(lQuick(llearning)

Future[ Workshops arela method to developlalvision ofl thel futureshared[ byl thelparticipants.
Theselworkshops[primarily[aim[to[éncouragesociallylorlotherwiselexcluded peopletoltakeldn
interest(in(their futureand to [pursuetheir dreams. The methodlis[fundamentallydriven(by their
creative energy, [ and[it[ emphasizes! the equall status[ ofl participants[ regardless[ their[ social,
political, [étc. background androle.

Future[Workshops [dre (best/used/inlad/contextwheretherelis[scope(forlactionland where[collective
effortslarel requiredtol changelaltestrictivel environment!tol better[ suit[the heedsl oflits[users.
Ideally[ the[ participants[ ofl al Future[ Workshop[ are’ supposed![tol take responsibilityl for the
expected(changesland/also(given therespectiveauthority/andresources/tolihitiate(thisichange.

Future Workshops/dombine analytical (rational) land [creative (intuitive) [phases/to
1. Analyselalgiven,[currentsituation,
2. Developvisionslofithe futureland
3. Agreelonlanlaction[planHowto reach/these desired [results.

Participants(oflaFuture[Workshop [thus émbark[on(alcathartic [journey, [sStarting by haming[the
curse ofl todayland thel fearsloflthel future,l continuing[ by being allowedtodreamland solto
overcome! thel constraints[ofl everyday!life[ and[the[normativepowerlofl thefactual,[ eventually
endingip developingland/initiating[concretelactionstowards/aldesirable(and better future.

Whilelcarried[outunder(d[strict time management [regime, Future[Workshops areéxtremelyopen
tolany[ content[ addressed[ by[ participants. [ fEverything[said[islimportant’,[ feveryonel getsl the
opportunityltol speak’[andfeverythingis/tecorded’ [are[the underlying[ principles(for trueland
equalparticipation.(Thisis[supported by alvarietyloflfacilitation/techniques.

Future[ Workshopslare instruments[ofl fundamental ’éempowerment.[Ifl conductedproperly(they
resultlin[powerfullaction/plans/and(alhigh[dommitment(ofiparticipantstocarrylactions/through.

Future[Workshops/alsothight[result(in/dohesiveland/éffective action/dgainst/established [powerful
institutions.

Future[Workshopshavebeen émployedinitially [in[community(settings, lin[the peace movement,
thel green  movement, [ etc. [ Evenlthoughlthe[ method ' maylhavelbeen deployedlsuccessfullyin
business, welhesitate [to fecommend!itfor[uselinld[contextwhere [“disruption’, “participation’ [dnd
‘empowerment’ [arebelieved[to best mot interfere with/shareholders’ linterests.
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Context[((Where&[What)

Future Workshops/arebest(suited forsolvingproblems/in(organisationssuch(asfactories, [co0ps
and[Junions,Ischools[Jand[youth[centres, [ pressurel]groups/ land|voluntary[ organisations,
neighbourhoods(and [dommunities.

Future[ Workshops arela method to developlalvision oflthefuture shared[ byl thelparticipants.
Theseworkshops[primarily[aim[tolencouragesocially[orlotherwise eéxcluded peoplelto takelan
interestlintheir [future, [tb [develop(abelieflin[being [powerful bythemselves, andto(givethem the
prospect(to [achievetheir[dreams. TheFuture[Workshop [is fundamentallyfuelled by (the ¢reative
energyland[equallistatus ofl participants( regardless(their[Isocial,[ political,[ hierarchical etc.
backgroundl and tole.[ It[is[al collective method[ that! stresses[ the equal’ status! ofl individual
participants/and/thel¢ollective[ownership [ofltesults. [Future ' Workshopslarelinstruments of teal
empowerment and[can(tesult/in/cohesivelandeéffectiveldction unitsdgainstestablished [powerful
institutions.

Future [workshops[ combine[ analytical[ (rational) [and[ creative[ (intuitive)[ elements[ into three
phases,lile.

(1) Tolanalyseldlgiven,current(situation,
(2) Toldevelopvisionsoflthefuture/and
(3) Tolagreelonlanlactionplanliow [to(reach/these desired results.

(1)[Thelanalysis(oflalgiven/situation(isthe criticallappraisalphase((or(simplyl[critiquephaselas/it
has[beenmamed'in/the(driginal [translation(0flthe hethod [(Jungk (& Miillert,[1987)). Ttsdimisnot
toproducela(dational, (well[balanced, consensus view [0flthe [current[situation. [Quite[the opposite
shouldhappenlin/thisphase. Participants(are(asked [to mamealllthe megative aspectsofithecurrent
situation, and(all(thefearsoflthe future[they have. Thelcritical [appraisalwill[inevitably [drawa
dark[pictureloflthe presentand(albleak  outlooklinto[the future. Thislis[eéssential for the whole
Future[Workshopsince/itlis[believed that/only(if participants/canlexpress/their negativefeelings
theylarelable,[in/the next[phaseofltheprocess, tolleavethem behindlandinvent a new, positive
future.

(2)[Toldevelop Visions [0flthe future(is/the(dim[ofithe utopian fantasyphase((or[simplyfantasy

phase).[As[tadicallas(thelcritiquehad(to [belin[during[¢riticallappraisal, [as[tadical[the[utopias

should/becomelin'this[phase. [Particularly(theconstraints0fimoney, power(and[politicscan[safely

belignored. [Participants(are[dllowedand(activelylencouraged/to dream. The mormativeforces[of
thel factual hol[longer[ should dominatelthe discourse. Yet[participants[Wwill[hot[just generate

endless[ Wwish[lists.[ They will_havelto[develop[coherent descriptions ofl Utopias, definedlas

'place[s]Loflidealperfectionlespeciallylinllaws, government, and[sociall conditions' (Merriam[
Webster@Online, 2006).

(3)[Realisation—i.e. [to [fransform[Utopialinto[d[picture[ofld[desirablefuture, [and fo [initiate first
steps[towards [that[future—is(theaim[oflthe implementation [phase. Thislisdifficult/to [achieve;
and[it[is[best donelin[several iterations, approaching[theldesirable[ from[the farénd, ¢.g. by
identifying[those characteristics ofl the[ Utopias[that[relate[most[ closelyltolexisting[realities.
Finding(analogies/and/éxamples(0f'what(is/possiblethere(could(also bepossiblehere'[is[eéssential
tolavoid[getting[trappedbylaccepting/constraints(as/givenlinstead 0fl ¢hallengingthem. Oncela
description(oflaldesirablefuture hasbeenfound, thelaststagelin[the process/is[tolstart(to make it
happen. [AFuture[Workshoplends[Wwithlan[action[plan(that(brings a first step[towardsa better
future(withinreachloflitheparticipants.
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Thellengthlofldlworkshop varies from(less [than(one(day(tolone Wweek. Tdeally, [0ne[should(allocate
onelday(per(phase. The workshopwould need fobeled (by(atleast[2 facilitators. The number(of
participantstanges!typicallyfrom 25[to[50[people. However, [FuturelWorkshopswith[over(100
participantshave successfullybeenlheld, [tequiringuip[tolsix facilitators.[ Variationswithleven
biggerlaudiences(couldprobably belrealised bylintegrating Open/Spaceapproaches.

Alteam[ofl facilitators[énsures[that(the threephasesand[thebasic[principles aretespected, i.e.:
‘everyonelis [important’, “everything said[is important’, “everyone(gets ‘the opportunityto speak’,
‘everything(is (written[down or(Visualized’. The[facilitationtechniquesshould bevariedin/order
tolgenerateld[diversityloflopinions,ideas/and proposals. Techniques!typicallylémployedlinclude:
brainstorming,lranking, /mind mapping, [ Ifantasy [ itravels, role(play,[ Ireportage,[ collage( Jand
painting. [Further, the facilitators(are(responsiblefor[thepreparation/and ‘the[documentation/oflthe
Future Workshop.

Itfis[important o keep [in[mind [thecontext Future[Workshops/were/developedin. [Their/invention
goes(back tothe[1960swhen/Robert[Jungk, (thenjournalist, (later [professorofl future [tesearchlat
TUIBerlin, Cexperienced ! the longterm[impactsofl the[ Inuclear bombings[Jon[civilians[lin
Hiroshima. Heldecided [foestablish[future[tesearchlin[Germanylas(a discipline that[studies(the
long(termlimpacts/ofidecisions(drivenby(dpredominantlytechnoscientificsociety. [However, he
found, ‘particularly during(the firstlinternational ¢onferencelofl future[scientists, held[in[Oslo in
1967, that[ fexperts, [ politicians and[ managers|[ started to[ colonise[the[ future. In(the[past only
countries/werel¢olonised, mow (they startedto[subdue time[byldetermining the [future. From(this
insight[the[question/drosehow welcouldlet[dsmany[peoplelaspossible(participate dt formulating
and(designing the(future.((...) In[thelearlysixties I[thus [started/the first Future[Workshops(giving
the[people ¢concernedthepossibilityfo meet, to linleash(theirhidden[potentials [and to (mentally
preparefor(socialichange.’ ((Weirauch,(2002).

Preparationl(IThelChecklist)

Thelmain/preparation(goeslintolestablishingtheldims[oflthe Future[Workshop. From/these dims
thelinitiallquestionhas(to beldeveloped whichlisrequired for[startingthe critical ldppraisal [phase.
Itfislimportant(that(this [initial ([question(actually[opens up(the[analysis(of thelissuelto [be worked
on.[Solquestions should(start with[“Whatlare[your[¢oncerns[...?’ [or[“Which[are[your[fears[.l.[?’
(butdbviouslymotwith*how’ (or ‘why”).

Thel second main[ effort” goesl intol thel meticulous( planning bf! thel Futurel Workshop. [ It[is
absolutely(essentialfolallocate[énough time for(the(last phase, [the implementation.[Agoodrule
oflithumblis(that thelimplementation[phase¢ould ‘takelalmost[50 % oflthelactual working[time[of
alworkshop((i.e. éxcludingbreaksandhousekeeping/announcements). Utopian[fantasies/equally
require some(time, maybe(1/3 [oflthe working[time. The femaining[timelis/then allocated to(the
critical@ppraisal. (It/is importantto[beaware(that[participants/tend fo[stick (with[moaning, [sothe
transition! from/thel¢ritical appraisallto[the uitopian[ fantasies has[tolbel designed[ with special
attention.Similarly, thefransition[from[utopian fantasies(to limplementation(requires participants
to/change [perspective, which meedssupportfrom(the(facilitators.

When!designing/thelschedulelfor/the workshop,[facilitatorshavelto ¢reatelal goodbalancelof
plenaryl and[ small’groupactivity, schedule enoughl breaksand allocatel time[ for[ fofflduty’
activities/such/asrelaxing, (chatting, [etc.

Also, thematerial meeded(andappropriate facilities (have[to Beready forthe Wworkshop.[Suggested
material[(for’aworkshop[with[about[25 [participants)[is (30 flip ‘chart[sheets orlapaper(roll(1,5
meters(wide,[20 meterslong), 50 (pastelcrayonslin[various[¢olours, sScissors, (5 [tolls[ofimasking
tape,[glue,[300sheets[A4,[300(sheets[A3.[Thelfacilities[should (beflexible, [allowing [for plenary
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sessionlandbreakout [groups. Furniture Will[have(tobelmoved, and!it[is[mecessary that sheetwith
workshopresults/danbelsticked to [the Wwalls.

Toolkit[{ThelEssentials)

Thel¢ssentiallingredients oflaFuture[Workshoplarelon[the onelhand facilitation[principlesiand
techniques, [on(theother hand[anladequate(set(oflfools andmaterials. In[strong/dontrastfo many
morel recent( facilitation techniques, Jal Future[ Workshop[ requires’ no[Jsophisticated[ toolkit,
availableonly[throughl specialist! tetailers’ +no[ fancyl magnetic shapes,[ dedicated computer
programs( or[ specialist! pens.[ Scrap[ paper, [ pastell crayons! and[ imasking[ tapel are’ thel main
ingredients Z(thelless[gadgetry/the thore [the [FutureWorkshopcan(focuson/the dontent.

Facilitation/principles, [techniques/andskills,(however, [arethe éssentials for[donducting [a [Future
Workshop. Many(0f'these principles (are(generalfacilitationprinciples, [Such(as beingsensitive to
the[groups/needs,[listening[to [¢onstructive criticism/andtespondinglappropriately, ¢confronting
problemsand[difficulties, (being[ supportive,  encouragingalll group members, [sing questions
instead [0flstatements, [etc.

Also, [ lcommon[ facilitation[ 'techniques [ Jare lused[quite[ extensively[Jin[ [Future 'Workshops:
clarificationofl statements, " clustering[Jofl items, [ ‘combination[ ofl similar[lideas, [ prioritizing
techniques, (negative [poll[(eliminationlof low prioritylitems), Setting[in[relateditems[aside[for
later["use, ‘question| techniques  such[as[ the nominal” group! technique, [ forcel field[“analysis,
storyboarding, letc.

Additionally, Future[Workshops/employ(alspecific [facilitation pattern. Ttlis[Sometimes/referred [to
as(the'funnel[pattern'. [It[gets[usedat[least[once perphase, [inllongerworkshops also [twicelor
more often. [The funnel pattern oflaFuture[(Workshops/consists 0flsix[steps:

a. Prepare(thelparticipants(by(stating/thelquestion(ortopicland ¢reatinganlatmosphere(that
supports|(thelcurrentphasel(i.e. ¢ritique, fantasy, or[implementation). [Thislis [typicallyla
plenarylsession, howeversometimes/appropriate(small(group(activity[can/servelthesame
purpose/(cf. [below [thelintroduction/to ‘thelimplementation/phaselintable(3).

b. Collectlitemsrelated[tolthe[question or(topicbyusingsome facilitationtechniquelsuch'as
brainstorming, brain[writing, étc. This[couldlequallybela plenary session orsome small
grouplactivity.

c. Structurelthelitems/¢ollectedabove tolreview thelitems[collected, folgetlanloverview of
the[material[and(to [feduce the mumber [oflitems the (Workshophas(to deal [ Wwith[fo dmore
manageablelsize. Typicallylone Wwould ise[some clustering technique.

d. Expandithelclusters(to(createlalricherpicture(oflthelissues(that dreloften Summarisedlinla
fewwordsland(quite(abstractly(in the [titles 0 fithe clusters. [This/step [is[éxtremely iseful to
createlalcommoninderstanding0fithelissues (at(stake.

e. Selectthelmostlimportant, (most televant, iost interesting or mostlinnovative etc. [issue
forfuture(consideration(in/the mext funnellor [phase. Quite[dften(this[is[done By(votingon
individuallclusters/orlitemsand[then countingthevotes. [However, a/good solution might
also[be(to [give participants(the opportunity[to[choose issues/theywant(to carryon[with,
maybeeven(despite(oflhighvotelcounts.

f. Closelthefunnel by[reviewingtheprocess, dcknowledging thecontribution(ofléverybody,
pinpointing[ theltesults ofl the[ funnell andstressing[thel collectivel ownership ofl these
results.
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Thelfacilitation/oflaFuture[Workshop(also meeds [fo takelextralcare(for the transitions between
the[phases.[So [the[transition[from(the[critical [@ppraisal[phase(to[theitopian(fantasyphasehas[to
changelthe mindset/of the participants from a more negative, backwards oriented/attitudeltola
positive, [¢reativeldnd [future[oriented [attitude.[Algoodbreak and [Somelicebreakertechniques/can
verywelllbe émployed/to achievethis transition.

Similarly, ‘the(fransition[from[thefreely floating utopian(fantasy[phaseto the very muchlaction[
oriented[ limplementation[ Jphase[ requires/ iparticipants( to[ ichange( itheir imindsetJagain. IThe

facilitators(have(to [support(the participantsin[their[work moving [from[utopianlideas(fo[concrete

implementation(steps. Useful techniques/¢anbe trying/to [find[¢xampleswherelsimilar[utopias

havelbeen!(realised, frying(to[identify potential obstacles to implementation, or[fryingto[name

possiblelsponsors, promotersand opponents oflthe litopianlideas.

Makinglit(Happen[(The[Approach[&[the[Action)

AButure[WorkshopIconsistsof'three strictlyldistinct [phases:
(1) Criticalldappraisal: Tolanalysela/current(situation
(2) Utopian/fantasy:Toldevelop Visions 0flthe future
(3) Implementation: [Tolagree(onlan/actionplanhow[toreach/these desired results

Aslwithlany(facilitationmethod, @ [Future[Workshop [starts 'with[anlintroductory[phase(that [gives
anloverview0ver(themethod, the particular(techniqueshiised, thedosland/don’ts for the workshop
and[an(introduction/into the fopic.

(1)[Critical [appraisallprovides(anopportunity(for theanalysis/oflcurrent[structural problems/and
deficits. [This[phaseldouldinclude:[collecting¢ritique, [complaints, (problems and [fears related fo
thel topic, [ establishing[ the main[ points[ ofl critique, illustrating[ thesel pointswith[ examples,
selectingthe most/important(points[for further/considerationinthe workshop.

Thelaim/oflthe critical @ppraisal [phaselis twofold: [Firstly, [it helps participants/to vent (frustration
with(the(topic(to [be[worked[on. But,[morelimportant, [Secondly, [this[frustration[and[¢ritiquelis
taken[seriouslyland will[belfed into alprocess/tolactuallyl changel¢ircumstances.  Thel¢ritical
appraisalphase, (therefore, [is[more(than(a foken Wwailing wall; it [is[the first [step [ofla[selfl directed
changelprocess.

Table1:[Example of(a Critical Appraisal Phase

Step Duration Activity

Introduction 10min[] Facilitatorsleéxplainlthelaims[0f'thecritical ‘@ppraisal(phase

Critique 20minl]  Small grouplactivity:[ Participants formulatel their! frustration[ and
critiqueland jotldownlkeywordslonlA3oder/A4 sheets/oflpaper

Cluster 30minl] Plenary:[critiques/arelclustered/into(groupslaccording to [similarity

Select I15minl] Plenary:[Participantslselect/thosel¢ritiques/ groups/theyldeem[most
important((e.g. By marking[them(withtheir(initials)

Expand 45minl] Plenary: Participantslarelasked to[tell[theirlownl[stories[telating to

thosel ¢ritiques[that havebeen(selected;  facilitators take noteslonla
flipchart(so [theylareVisible[(and legible) foreverybody.
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(2)In(the utopianfantasy phaseldailyproblemsare(left[behindand fantasiesandvisions = here
forfoncelnot/in(thelsense 6 1990sMBA [lingo[+are developed. This[phasel¢ould make use of
variouscreativity(techniques, €licitingwishes, lideas, fantasies, or utopias. The [phase also [@aims/to
identify Wwhatlis[the eéssentially mew, fascinatingor ihnovative[content (o fithese fantasies.

Thelaim[ofl thelutopian' fantasy[phaselis[to[leapfrogl common(constraints, [tol 0vercomel selfl
censoring,[ to[ make[usel ofl possibilities, tolopen[uplimaginationlinl order[to[createl spacel for
thoughts(thatnever havelbeenlthoughtbefore; imaginationlis'kingandlall[wisheslare granted.
Thatlimplies, [that[therelisno [place for ¢ritique oflideas, but(a ot [0 fIscope for[picking upideas
and(developing/them further.

Table2: Examplelof aUtopian Fantasy Phase

Step Duration Activity

Get/positive 15minl] Work[Jin[pairs:[JFor[eachl critique[ participants describel lin[lone
sentencela positive situation[where(the[particular critique would [be
absentlorlinvalidated.

Introduction 10minl] Facilitators/éxplain/theaims/ofithe utopian(fantasyphase

Visualize 20minl] Smalllgrouplactivity, according/to interest/inlsingle aspects of the
positivelsentences: [Participants(createld[visual fepresentation(of'their
wishes by/paintinglapicture.

Associate 20minl] Plenaryl/lindividuallwork: [Participants freelylassociatelideas, [stories,
etc.thatrelatelto [thelimagery/createdlinthe(stepabove.

Develop 50minl] Smalllgrouplactivity: Every!participant[ selects onelideal from'the

utopias visualisationand[ relatedassociations[ (ideas, [ stories). Thel group

assembles(theselintolalfairy[tale,[alplaylor similar(toldescribelan
utopian/societylor(setting.

Evaluate 60minl] Plenary:[Smalllgroups[present(their iitopias. Thelother participants
tryltolidentifywhat movelties/andihventions/these itopias/contain.

(3)[ During[ the implementation | phase,[ thesel fantasies! arel reviewed: How! could! they[ be
rephrased(as/demands/or(tequests? How[could(they bel¢aptured as/goalslorrequirements? How
couldthey[beformulated(asprojects/andputlintoaction? ' Who would[take responsibility to (carry
them[out? Thelimplementation[phaselis(alllabout translating[fantasieslintolactual andlenacted
innovation.

Thelaim(ofitheimplementationphaselis/toSelectlideasand[developthem/further/into [projects/and
actionablelitems![ that[participants/ can/walk laway[ with and[$tart[implementing[tight[after(the
workshop. [ This[lis[ notoriously[ the hardest[ phasel and[ often[ requires/ quite[ some[ brienting
intervention/by(thefacilitators. [However, [it(works[welllif the [fopic hasbeenchosen[carefully—
i.e.[theltopiclis/televant/and(addressable. It [is[éssential [that[the [context oflthe Future'Workshop
allows [for(participants/actuallyto [takelaction.
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Table3: Example/of an Implementation Phase

Step Duration Activity

Reviewlideas[] 20minl! Participants/ form[pairslandlteviewl alllthelideas generated[in[the
utopian/fantasyphaseldnd havelto [agree/onlonelsinglelideathey like
most.

Introduction 10min) Facilitatorsléxplainthe/dims[oflthelimplementation(phase

Cluster 10minl] Plenary: Everylpair(teports/thelidealtheyhavelselected, the plenary
attemptsto(clusterthelideas.

Examples 30minl] Plenary:[Participants(fry[to[think[ofléxampleslandlanalogies where
anlidealhas/already/beenlrealised in'aldifferentcontext.

Demands 20minl]  Smalllgrouplactivity: Smalll groupsformlaccording[tolinterestlin

ideas. [ Their[task[is to[formulate Whatlis[tequired[for[thelidealto
becomelrealitylaslconcrete’ demands. [1deally,[thesedemands(¢over
short[Jmedium[Tand long[termlaspects(ofitheidea.

Vote 30minl] Smalllgrouplactivity: [ Thel groups(totate[ and[votelon thel demands
established by thelother groups. Atlthelend, each[group(selectsone
ofltheir demands|to [develop into [a [projectlin/the following/(steps.

Develop 30minl] Smalllgrouplactivity: [Participantsformulatela projectbylanswering

projects thelquestions:[What do [welwant[to[do? [ Why[do [welwant fo dolit?
Howlarewelgoing/to(dolit? ' Whoisgoingto [doit?[Who [do [We need
tolinform,[to [¢onsult, [fo[get[support from? Whenland 'where do[Wwe
start?

Presentland 45minl] Plenary:Eachigroup presentstheirproject; thelother/groups critically
commit assess| lthe[Jproposal, [ Jask [ IquestionsJand[ Icritically[ Jevaluate[ the
commitment (0flthegroup’shembers [to actuallytakeaction.

Optionally/the(implementation/phase(¢an/belextended(bylactivities such(dslinterpreting/theideas
from/thelitopianfantasylphase,ile. to [guess/the'hidden(meaning' behindwildlideas, or/collecting
ideas, tips[and[lessons[learnt[ from[ pastl experiences ofl implementingl demands[ or[ starting[a
project.

TheFuture[Workshoplis(then[concluded/bylalfocussed[evaluation[phase, [teflecting[on[positive
and negativelexperiencesduring the workshoplitself.

Results&[Next(Steps(ThelFollow[lUp)

Thel[Future'Workshopénds[with[onelor(several concrete projectsiand action[plans. [Participants
haveldommitted themselves/totakelaction. Albetter future Mowseems realisable.

However,[itlis[important[to bel aware[that sometimes['reality[kicksin',[ that[everydayltoutine
quicklylcanl consumel thel enthusiasmlanlenergy!thatlWwas[set! freelinl thel Future[ Workshop.
Commitment [to [take [action/ismot/eénoughl(to [realise plans. Ifichangeis [to happenlan/énvironment
has[tobel created[that[ supports/thel drivers' ofl changelin achieving/tesults and dealing[with
resistance. Essentially, thismeansthat[the[process oflchangethathas[been(initialised[ind [Future
Workshophas(to[belmanagedproperly. Thuslitlis ofl greatvaluelto document/extensively(the
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resultslofl the Future[Workshop[sothe[participants'can(refer/tolthelintermediary and thel final
resultsl ofl their[ work. [ This[is[ ofl courselonly[the[ bare[ minimum!thel facilitatorsl ofl al Future
Workshopcanlofferthe [participants (in terms [0flsupport.

Itlis[generallylalgoodlidealtolschedulelal followuplevent with[at[least those participants/who
actively/wantto[promote change.[Additionallyother[Ssupporters/couldbelinvited to[that meeting
aslwell.

Suchlafollow [up meeting Wwould create an environmentthat [Supportschange by:

e Creatingl elements[ that[ supportl change—e.g. byl setting[ up [ pressurel groups, securing
specialistisupport/from/experts, etc.

e Establishing[ways/for other people(to join(the projects orithe support/groupsandito[stay
on'toplofiwhatactionslareltaking/placeétc.

e Planning[for/quick winslinthe/changeprocess.

ReallCases((Aslit(RhasHappened)

Below[wepresent[three teallcaseswhereFuture[ Workshops/wereuised[to feedlinto¢change or
development processes.[ The!firstl case, Youth! Strategy, [is[the[most[typical applicationlofl the
method, (While 'theother[two[cases, [Future [ Town @nd [Qilland[the[City, [illustrate[variations [0flthe
method.

Youth(Strategy

For(the/developmentlofialjoint/youthstrategy!forlalturall¢anton/of Switzerland, [Tocallteenagers
themselves[werelinvited [ to[develop theirlown!Vision[ofl what[services[shouldbelavailable/to
them. Aloneland(a halfldayfuture workshopwasheld Wwith[24 [youngpeoplelaged (12 o 20.

Thiswas/altypical [Future Workshop lin[terms(oflaudience, [schedule,and [éxpected (results. [Onlthe
firstimorningdomplaints(about(the[situationfor youngpeoplewerelcollectedlin[smalllgroups. In
alplenary(the topics/were[clustered, andévery(participantcould/indicate(their[threemain issues.
Thesel for[ examplel included[ thel lackl ofl al McDonalds[ testaurant, [ difficult access tol sports
facilities, [or tensionsbetween different mationalities.

Thelfirst task [0flthe lutopianfantasyphaseWwas first[to [draw[apictureofltheir[ideal ‘¢anton.  The
fourpictures(all'showed(plentyloflleisure facilities [and 'shoppingopportunities. Interestingly, 0ne
of'themlintegrated (them/alllinto(alyouth(centre. As/alsecondtask ‘the [participants/had tothink [0fla
goodlexperiencelthey[would[love tomakelin(their Utopialand tolénactlitlas/a’smallplay. This
provedlextremelypopular/with(theteenagers, and[theyldeveloped(stories where they themselves
were[the[protagonists[ofl their[Utopias. Onelgroupshowed alcasuall éncounter betweenlanlold
farmerland [two lyoung(guys. The two [guys managed [fo[convincethe farmer to [allow [them [to Hold
a/beachlvolleyball fournament/onlonelofThis fields[whichlhel¢ventually enjoyed [(watching[(see
fig.[lalbelow).

Thelimplementation/phase already(started at/thelend (0f thefirst/day, [fecollectingthelissues and
ideasthe(teenagershad generated during(thedayand openingup(alpublicistloflother(ideasthat
had[not[beenl discussedin[ detail. Thus[ thelparticipants were[ motivated[to[think[about!their
projects/overmight.

Thenextlday'saw [the(development/oflprojectlideas. Thelaim(was/to (be(able(to [present theselideas
at thelendofl the workshop[tolocal and[cantonall politicians, teachers, headmasters, youth
workers/andthegeneral (public. The [participants worked in[small[groups ontheprojectsthey felt
mostattached[to. Halfway/through/the morning, [theyhad to [present(their Wwork [to their [peers who
tried [to[put/themselvesin(the shoes[0flthepoliticians.[Afterlunch, the [public Wwas presented Wwith
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somelof the smalllplays from/the first[dayland[the projects developed(so far. Surelthey were
surprisedby(the content/oflthe proposals, and(thepresentation thatwas muchlmore(livelythan
theusual“death byPowerPoint’.Theprincipalidemand Wwas/easier[dccess [to [Sports facilities. But
alsolsmaller(projectslikeanotice board forlyouthleévents werelsuggested. [Politicians weredsked
to[ giveltheir[ feedback[onlthe[projects, and(thelteenagers/¢ould/then directly(reacttolit.[ They
engaged! thel politicians[in[al quitel lively[ discussion, and[thel pressure[ mounted when  one
politicianlannounced that/one of the[public(sports/halls Wwas[tobedemolished. Faced with[the—
stillCvery [ polite—anger[ ofl the  teenagers,  thel politicians, headmasters, and[ youth[ workers
promised tolooklinto [the[possibilityloflopening alschool's[Sports facility toyouth{groups. The
reception/afterwards(offered ample/opportunityto ‘[dontinue(that discussion.

Figure(la; 1b:[Youth (Strategy: participants/enacting their Utopia; (public presentation
(Photos by Peter Troxler).

Theldonsultants ' who[lead the(development oflthelyouth/strategy, ofwhich(the [Future 'Workshop
was[part, made(sure(that/the feenagers'[demands (were(taken/seriouslylin(the later [phasesoflthe
strategydevelopment/project. Thetepresentatives [oflthe[ various[government[and[INGO [bodies
eventuallyldgreed, [thatonly by joining up [their [individuallylimited [fesources/they/could(live up
tothe expectations oflthe youthlof this/turalcanton. [Smaller[projects suchlas[thenotice board
werelrealised[quickly. Thelissueloflaccess to sportsfacilities, however, [proved more[difficultfo
solve;landlonlyrecentlylit (was[explicitlylincluded [dasa[dequirement (When(the[¢anton started the
planning(ofla mew (sports centre.

FutureTown

Thelproject fFuture[ Town'[Wwas[ situated[inlal smalll suburban[townlin[ Switzerland,  aimed[ at
helping|(the city(council togstablish a/developmentstrategyfor their town. [The workshop formed
partioflanlextended organisationalldevelopment(process/thatinvolved/the wholecitylcouncil.

Thisworkshopwasnottypical ‘0f the[émpowerment[intention(oflthe method,sincelonly(the[15
elected/councillors/could participate. The workshop hadthe standard[three [phases, phaseoneand
twolonlthe firstlday,2.5hourslin[the morningand (3 hours(in(the afternoon, phaselthree on the
second(day((3hours). Participants/were ihvited to [prepare issues/for the(critical[@ppraisal, mainly
duelfotime [testrictions. [Atthe[start'of the utopian/fantasyphase, one(facilitator(¢onsultant told
his[storyl of alpossiblel future[ of! thatl suburbanltown. Thel story[ was[ carefully! crafted and
sometimes offered twolor three[versions[inlorder[notlto [overlylinfluence the participants. The
participants werelasked[to/express/their(visions graphically [(fig. 2a).
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Figure2a; 2b: Future Town:(Graphical vision; potential[developmentswith weighting/and
projection ' when they will happen.

Inltheimplementation[phase, [the[participants(were[not(developingan(action(plan, butthey were
establishing/various/potential[developmentslin/the townland the socio [political(énvironment. At
thelend, theylhad(tolselectwhat(they![felt were[the mostlimportant'developments andlindicate
when/theyleéxpected these/developments to happen(on/dlscale from['this year'to'in[20 [years'[(fig.
2b).[Thislistwas[theniised/after the workshop [to [draft/a[development strategy.

Themix[oflanalyticalland[¢reativel methods, the[latter [being ratheralien(tol ¢ity[ councillors,
helpedtolestablish(alshared view(acrosspolitical (barriers.

Oilland the(City

Thelproject'Oilland[theCity'ldaimed [toanalyse, from[an(artistic[point/oflview, [the[impact[ofithe
Oilland[GasIndustrylon/the Citylof'/Aberdeenlin/Scotland.This(yearlong projectkicked o fflwith
aloneldayFuture[Workshop[to[eénable(thelartists/involved[toldiglintothe[subject/and to [develop
their(artistic [practice.

Participation was[ open! tol the publicland[the workshop[ attracted al rangel ofl interest[ from
academics![tol consultants, from[peoplewith[al work backgroundlin[theloillindustry/to[local
residents.[So(alrich/basefor(the artistic work [could[be [build [quickly, whichprovided(theartists
with[sufficientmaterialto [develop [their ownwork.

Thelthree phaseswereléntitled “TheColour(oflQillis[Black’,Dreaminglof'Black(Gold’, [and (01l
and[the(City’.

Figure3a;3b;3c: Qilland the(City: clustering[complaints; (collective meals; writing up
individually (Photos by Eva Merz|(left)land [Peter Troxler/(center and right)).

Thelworkshoplintentionally 'had(alteduced[implementation[phase(sincelits[aim/was[fo[generate
materiallandlideas for thelartists to[work [with.[This[was[also[the reason whysomeparticular
techniques/ wereluised, particularly[the floglbook’.[Participants were[asked[to[Wwrite[ down[ a
summaryoflthe ¢ritiquephaseland, laterat[onepoint[in(the iitopian/fantasy[phasel(fig.[3c),[a
personallstatement/alsummaryloflalllthe good[things’[about/dillin’ Aberdeen. Theselwere!then
published, alongwithlthelother results fromthe workshop, inlabooklet.
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Tips&&[Tricks(ITo[Do)

M Visualise:[it[is[ indispensablel tol visualise| any! content! participants' contribute during( the
workshopland/makelit/availableto eéverybodylin/the audience

M Timelinanagement: Thelmostlimportant(tesults ofl a[Future[Workshoparel generated/in(the
last[phase. Thereforetimelmanagement(is(c¢rucial[So[earlier[phased[don’t[eat into [the[time
allocated for(thethird [phase.

M Project ¢reation: [ Thelformulation ofl ¢oncretelactions is(a hard[steplin[the[whole[process.
Apart[ from/ enough! timel it needsl alsol special supportand anlapproach!thatl softly[ but
succinctlyhelps(participantsto(make their[ideastorespecificlanddction oriented.

Potholes[(INot[to[Do)

Aslalfacilitator, don’tlinterfere (withthe content/oflwhat(is being/discussed. [Facilitators are [to
facilitate thework [0f'theparticipants, [as their[role[suggests.

Aslalfacilitator, never destroy, ¢rossloutlor dispose oflany(tesults/from the Wworkshop, nor
allow [anybody/else(to [dothis, [@s(itmighthurt((other) [participants'[feelings.

Never(startlalFuturel Workshop [ Wwith alseries ofl presentations, "inputs' andthe like, [as[this
would(bias[the[participants' opinions.[A[Future[Workshop buildslon/theloriginal thoughts,
ideas/and/imagination(0flthe participants.
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